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The Committee constituted by the Government vide its order
No.361/6/4/99-TS of 29" July’99 1o review the events leading up to
Pakistani aggression in Kargil district and to suggest measures
considered necessary to safeguard national security against such armed
intrusions has been holding discussions with key functionaries in
Government and knowledgeable persons outside the government. The
NSC Secretariat has also been regularly maintaining a summary record
of such discussions.

The Compnittee had met you to ascertain your perceptions /
views regarding the Pakistani aggression in Kargil, on 24th
November, 1999 at 11.30 A.M. at NSCS Conference Room, New
Delhi. A record of discussions which had been prepared by the NSC
Secretariat is enclosed for your perusal. Kindly feel free to make any
amendments that you wish to make in the enclosed minutes and return a
signed copy of the same to Secretary, NSCS, at the earliest possible.

Wl A2 ﬁﬁ/“au
N Yours Sincerely,

A
/% Al '/{,L ~< ( /

(K.Subrahmanyam) V

Shri Shekhar Gupta,
Editor-in-Chief,
Indian Express,

New Delhi.
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RECORD OF DISCUSSIONS THE KARGI, HEVIEW COMMITTEE HAD WITH SiiR!
SHEKHAR GUPTA, EDITOR-IN-CHIEFE, INDIAN EXPRESS, NEW DELHI ON 24™
NOVEMBER.1999 AT 11.30 A.M. IN TilL. NSCS CONFERENCE ROOM

Chairman Shri K.Subrahmanyam; Lt.Gen (Retd.) K.K.Hazari, Member, Shri B.G.Verghese,
Member, Dr.S.D.Pradhan, OSD(P) and Shri P.K.S.Namboodiri, OSD (KRC) were present.

1 Chairman Shri Subrahmanyam, initiating the interaction, stated that the Committee was

interested in Shri Shekhar Gupta’s assessment about the personality of Nawaz Sharif

since Shri Gupta had close interaction wuh hll‘l’l It wa?l‘lﬂw\eetmg with him on

January 28", 1999 that Mr Naw 1[' that [IMr. Vajpgyee shesrdd travel to

Lahore in the first Bus, 1 was |mp0nam to know Nawaz Sharif as a man and his nature
to make an assessment about whether he had the knowledge of the impending Kargil
crisis and what motivated him. There were reports saying that Prime Minister was
briefed by the Pak Army c'm three occasions --- October and November, 1998 and
January, 1999. Shri Verghese also wanted to know how the interview of Shri Gupta with

Nawaz Sharif was set up.

2. Shri Shekhar Gupta stated that he had actually sought an interview much earlier. They
were old acquaintances. He knew Nawaz Sharif in the 80s when he was the Chief
Minister of Punjab. At that time there was widespread impression, especially in the
West, that without Benazir Bhutto and her PPP, democracy would not survive in

Pakistan. Nawaz Sharif was keen to change that impression.
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8 It was po$sible that Nawaz Sharif or even the Pakistan Army had not planned exactly the

- way the incursions eventually took place. As and wheu} th}’ und mon; unheld area? on

the Indian side of the LoC, they moved in more troops. that only 2 NLI

battalions were i ut later they had to push in more, L?Ut(?he Pak side was
F_________,a_
shocked b 'J Indian re Accerding—tohis opision, Shri Gupta said, Q’I"
“i e yp ste bPS sg p %m\.n.

l Nawaz Sharif had demded to withdraw on June 8"; but the Army convinced him that he
had the Indians already on the hogk and they co rg\d strike a better T;%,jm 1& he stayed

put. In his wew‘_d‘i id, !gi\xaz Sharif mm of the full djmensions

a-(s said that what Pakistan

did in Kargil was exactly what India did in Siachen and a suitably packaged trade-off, in

of the crisis. Even 1

B "f~‘f-ﬂ«%~¢,

the Pak view could have been possible.

é 9, Chairman Shri Subrahmanyam pointed out that when the operations began, all the
b

Mujahideens were withdrawn and the NLI troops were put in front. Thus the Indian

_evy "'"Jbu.-q ™ Tl wupnanasy

]

response could not have been unanticipated by the Pak Army.

at the Paklsta is held the view that India was like a collpasing

delivered, the lnfl l?h de would col apse like oer middle orﬂcr batsmgn.. “guolin a

i Mhe said

E Shri Shekhar Gupta said that the Pakistanis perhaps believed that once a severe blow was
% wall which needed only a push to fall down.

]

%ng& S EA A st

2
="
11 Pakistan appegred to have believed that the Indian soldiers would never climb those
hills?“Se:ccmdl),r the notion of mass artillery — 100 Bofor gunsgagmestthem.
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12, Shri Gupta also pointed out thalL'mmlanl jawans were more equipped and clothed and, . ]
P g

their skill levels were better than the Indian side. 2 Shri Gupta said that Pakistan wanted
to put Siachen on the bargaining. Iahlc—dﬁer»a HEeVIRG—a-m {ll' hmaLl! ough in K
o Thae g
_.’ - .,{:\ “taa Lrwﬂ:{.-?&’*\

of e A
13. IT\M w hopeful Pakistan was about such prospects was ewdt,nl in a meeting Shri Gupta had “7 24" 5 an
with an important Pakistani journalist who had close links with Pak foreign Yp.,ud

office. That was the day, June 12 when Pak Foreign Minister Sartaj Aziz arrived in Delhi C-uﬂ%‘ J
in an upbeat mood. || |} I t0!d Shri Gupta that the Indian Army was not able W o
to fight any more; the Indian brigade in Kargil had run away and that the only solution

_ , , v solution NS
now was for India to compromise so that Nawaz Sharif, who was keen to find a lasting

L]
solution to the Inde-Pak problems, would eventually work out somethin lu the !:

satisfaction nf‘Rmh sides. QQ %W % ”E &Ct’ Mlﬁﬂr

M 4, st 8 Ymnecr A hatan L
ﬂ Lh% ﬂ%}mﬁd’m’% wc’uéf

ﬂ“'& Mhalrman thereafter qﬁ Shri Gupta the Indian media had not responded
adequately to the crisis aﬁd \ﬁx;kthere wer:}:m%; distortions in their reporting.
Rejecting the theory that the Army’s response was slow, the Chairman said that it was
actually an Army intelligence man who first detected the intrusion on 3 May and
within a matter of week of the first ambush on 6/7 May 5 battalions had been on the

move and whole of the Northern command, the Indian Air Force and the Indian Navy -

went on full readiness by 26" May.
" redl W |

15, Shni Shekhar Gupta replied that that was a complex que'sllonZ[\Thc mcdlakzw
started only after the Air Force went into action. He said his Newspapey had a Jammu
edition and therefore, was supposed to have been close to the scene of events. Ktbe Army
authorities had /dm%inus incidents were taking place. For the media
persons, like the Army, Kargil was not in focus. The J&K militancy generally and areas

like Doda and Siachen were the focus of action. As for Kargil, the only thing mattered to

them was exchange of artillery fire.

16.  Many excuses could be provided intellectually but the fact was that there was a great deal

of credibility gap. Reports were coming about the shifting of the DC’s office, th :

ammunition dump explosion and Pakistani ﬁring@eing directed from the Indian side.
,hrvu\.{_ P (AL - ”’ﬁ Me
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17. Shri Subrahmanyam responded that the Army was structured to react to events at various
' gl
levels and wondered why media was unable o fjnd put hqw the Army was resppnding H v VIT
w1 e Al - hﬂggﬂw W MM Avd Lot
VAR o b W “‘1?1 WEL VARV (:M«f‘ i m

% 18. Shri Shekhar Gupta admitted that it was a collosal failure on the part of the media not to

Gl [
have artime. But hé said jt was a parently becausg of the Army’s owp slow
Am% I'MMFM}IT"“"H -LL ‘L’lxl'v-:f, t,,‘,.uc

i way o‘f-:létting the outside world kmw’wW|ng in an until then exclusiv e o
— w ] [
domain of theirs. /W’G‘l f Y enAd A %ﬁ
- — AL g fyien
‘ h - 0

19. - Shri B.G.Verghese saim it had something to do with the initial briefing by the Army

when it dismissed Kargil as a local event. The Kargil was India’s first TV war (and

hopefully the last). The media played a front role. He wanted to know what were Shri

Gupta’s views on media/army interactipn and feedback. E! Qf"v\. Yoy flra
ﬂg)m(&pivj ﬁu-a Vito ot 41 WAl
AALp A1 /
20. \ Shri Subrahmanyam added that the entire Northern command was in full readiness by
17" May. The Air Force action began by 25".. The other Command:‘t’ad one on alert ¢ /
o Gyee. Imicks

and the Indian Naval ships had begun to move out of their peace ti poni; He said

% WM AT
— .‘4. n >
™3 {Au;},ﬂ«

media management was important in getting such informaiton across as part  of .
s - 4ton

deterrence. Y gm0 L;-ﬁ"-:-f T wneelia 4 W,Lé
oA QW,MJE[.‘%,‘E’},JW =t B Lol Ay o gl PR
21.  Shri Shekhar G{tha&arratad that how he detected a PTI story reporting the movement of %

naval ships. He had to bring that report to the notice of the PMO. It was ev ntually & }
Y

2 : : . " .
0 withdrawn  Things werg, apparently hgtting up for a war; yet the media nothing.
w A b\’lfmqw-':\}dl iETh.ﬂ%« thﬂfs"-g, ".T‘ﬂ‘hw. ) - M
: There was an effort on the part of the Government fo pretend that nothing had happened. W
g - May that there was no 'big deal'. Briefing at highest levels (DGMO) also underplayed the
k crisis saying that only there were incursiops in 3 smajl_pockets which would soon be

cleared. The MEA briefing)also said that a few incursions had takep place and they were ‘

5-}’ being pushed back. b‘\m ? "V"f_ wratia d M‘(ﬂ
Qe (Eig?

Orse,, an Anowls

22, There was, of course, the fact that some of the young journalists who had had close

interactiop. with the younger, elements in the Armed Forces on the battle front, had

% reflected theirl complaints against senior officers. /\This was a problem for all the

J-

th"
A

e L P,

In conversations with uniformed persons, Shri Gupta, explained, he was told until 26/27

;.

-——

professions and not peculiar to the Armed Forces.
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23. Shri Verghese asked what kind of improvement in ¢ e Shri Gupta suggested to
which he replied that there must be much better tranEy on the government side.
There must be background briefings to senior editors who could be taken into confidence
when it came to the question of the nation’s security. At that stage, the Chairman
explained what happened in Januaa{il 087 \qhen senior editors were_given background
briefings regarding Brasstacks: b yuunger reponcrs resented their not being briefed d,

and fied-negativereports z(b_j .

24.  Shri Shekhar Gupta said that till 30" of May no one in the Government had told media
that the Kargil intrusion was more than a Mujahideen affair and was an invasion. There

were statements saying that a war-like situation had arisen. The seriopsness of the

,‘4. W
snuauonw ot shared between the Gove ent and the media. 2 w ; -

.}-L,uv\./u.-a(/‘-

25.  Shri Verghese asked Shri Gupt’a whether in the past 12-13 years of his constant contacts
and conversations with Nawaz Sharif whether at any time the nuclear issue had come up
during discussion. Shri Gupta replied that the only time Mr. Sharif mentioned the

' nuclear factor was that in his interview Nawaz Sharif explained that he had to fespond

; ; Py a= 8 )
to India’s nuclear test as an equalise S-b- e ahis -
Wﬂ&.—{ o Py \pil-b u-vbru-: Moo s ‘)‘:j--\
P LAY
26. thn Ver, helse asked Sh pta*_Nw he Igoked{backro the m adli}/%ibilité ; Zf, )

Shri"Gupta r * Zee and Star TV had dcw::gby-wdl e ?n th;

Pakistani came 1o trust the Indian TV channels more thafi their ow:'f mﬁi occasion T‘}.&

to visit Pakistan in the Post-Kargil period WE had heard &m M«F""L_T
admiring the Indian media saying that it had become "a part of the nationa eﬂhf} JOn the j 5

other hand, in Pakistan people were kept totally uninformed and even such u"i'f‘ormed ;/ﬁj a~

persons like Najam Sethi had believed, till quite late in the day, that there was no real war m

and that it was only a Mujahideen episode. The Pakistani elite remorsefully adm

that thc},r had lost the medj war, especially the one, op the TV. ’1‘“ i was
W.n..b.a he i /e Ced M . w_

Shn ‘v’erghese asked about the impressions still left in the Army minds in Paklsta
whether they really believed that they could have retained their territorial gains, if U ha

not intervened.




Shri Gupta replied that the Pakistnis, including ihe Armed Forces generally believed that
they had had a brilliant tactical military victory in Kargil and that 85 % of the territory
they seized could have been retained by tiem. By that time everyone knew that it was
the Pak Army and not the Mujahideen which was fighting. He said in his view many
Pakistanis honestly believed that only the Army could save the country. This was
regardless of what was perceived as Avub’s ‘betrayal’ in 1965: loss of half of the

ountgy in 1971, which they inferpreted as due to Russia’s help to India. Siachen rankled
.ﬁk* B’“L\M hbe«i ae Gptia j-ﬂ“'tl oy %r * :
in their mmdz Hence there was pressure on the Pak Army to demonstrate some kind of:/‘{

M

When Shri Verghese questioned about the prospects for Track-Z, Shri Gupta replied that

tactical victory which led to the Kargil crisis.

though there was a mood of apology in Pakistan on the military takeover they all wanted
India to talk to the new military leader. Generally, most Pakistanis supported the coup

since in their view the Army was still the only surviving institution in Paki desei%e )
the fact that use of the llrmy the countryyhad lost iﬂ% of jts lmﬁtoﬁm an ')
inch gained inZEe last 50 years, g WARE7 b‘_‘" g;, \ q";(?a—_
‘L’U‘E Uyt k-,'“,——-fk, }W"—T"/ ?:t_ fa : /

0 ek ot () ) {QL,.QGMM Dl _‘t*
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